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1. IN LIGHT UNHAPPY OUTCOME OF EVALUATION ITEM AT IDB VIII 
WE CONSIDERING WHAT ACTION WE MIGHT TAKE TO ADVANCE 
THIS ISSUE PRIOR PC V CONSISTENT WITH PARA 146 OF 
ID/B/144. 

2. THERE IS POSSIBILITY OF GETTING RAYMOND KITCHELL OF 
AID FREED IN NOVEMBER FOR ONE MONTH STUDY OF UNIDO AND 
UNDP EVALUATION PROCEDURES. SUCH STUDY COULD SERVE AS 
BASIS FOR FUTURE DIALOGUE. YOU WILL RECALL KITCHELL IS 
EVALUATION EXPERT INTERESTED IN UNIDO ASSIGNMENT. 

3. IF YOU PERCEIVE NO OBJECTION, PLEASE APPROACH 
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ING EVALUATION UNIT TO INFORM HIM THIS POSSIBILITY AND 
SOLICIT HIS COMMENTS. OUR VIEW IS THAT KITCHELL WOULD 
PERFORM AS INDEPENDENT EXPERT AND NOT AS MEMBER MCCUSKER'S 
STAFF. WE WOULD FORESEE, HOWEVER, CLOSE COOPERATION IN 
CARRYING OUT STUDY BUT WOULD NOT WANT KITCHELL'S WORK 
CONTROLLED BY UNIDO SECRETARIAT WHICH TO DATE HAS NOT 
DEMONSTRATED ADEQUATE INTEREST OR EXPERTISE IN THIS FIELD. 

4. WITH EXPERIENCE IDB VIII IN MIND, WE REALIZE 
PROBABILITY LDC'S SANDBAGGING WEO INITIATIVE IN 
EVALUATION. THEREFORE, ACCEPTANCE OF STUDY BY SECRETARIAT 
SHOULD BE FOLLOWED BY EXPLORING WITH SELECTED VIENNA REPS. 

OF LDC COUNTRIES, AS WELL AS WEO'S, WILLINGNESS TO 
COOPERATE IN DIALOGUE AT EXPERTS LEVEL ON BASIS OF STUDY 
TO BE DONE BY KITCHELL. SPECIFICALLY, BOTH LDC AND WEO 
REPS WOULD BE EXPECTED RECOMMEND TO THEIR CAPITALS THAT 
EXPERTS IN EVALUATION BE DESIGNATED FOR DISCUSSIONS, 

MOST LIKELY DURING FIRST SESSION OF PC V (DECEMBER 1974) 

ASSUMING STUDY COMPLETED IN TIME. ALTERNATE DATE COULD 
BE JANUARY SESSION OF PC V. WOULD APPRECIATE MISSION S 
ASSESSMENT OF APPROACH TO SOVIETS ON THIS ISSUE. 

5. RE PARA 3 OF REFAIR, AID WOULD BE PLEASED INVITE 
MCCUSKER AND OTHERS OF HIS STAFF TO AID EVALUATION 
COURSES IN WASHINGTON. WHILE THERE WOULD BE NO COST 
FOR TRAINING, UNIDO WOULD BE EXPECTED TO PAY TRAVEL AND 
SUBSISTENCE EXPENSES. DATES OF UPCOMING COURSES ARE 
AUGUST 19-23, NOVEMBER 4-8, JANUARY 27-31. MARCH 24-28 

AND MAY 12-16. PLEASE MAKE SOUNDINGS AND CABLE REPLY. KISSINGER 
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